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Executive Summary
Business Opportunity (in 1-2 paragraphs)

· Market Opportunity
· Business Idea

· Overview of Products and Services

· Business Financing

Product/Service Description

· What is the product (description, features, etc)
· What problem does it solve

· Competitive advantages of the product

Industry Analysis


Definition of Industry (SIC, NAICS)

Size ($)

Maturity of Industry

Industry Trends 

· Growth, decline, mergers, consolidations, fragmentation, increased/decreased competition, regulations, etc.

Structure of Industry

· Major players (manufacturers, distributors, partners, strategic alliances, etc)

· Level of competition

· Fragmentation/consolidation

Conclusion: Relevance of all of these findings to the business: are these positive or negative facts/trends for the business this plan is written for?

Market Analysis

Market Size and Market Opportunity


Regional Characteristics of the Market
Special Characteristics of the Market
Advertising and Promotion Methods

Seasonality

Social and Demographic Environmental Factors

Consumer behavior

Conclusion: Relevance of all of this to the business: are these positive or negative facts/trends for the business this plan is written for?

Competitor Analysis

Definition of competition 

· How do you define direct vs indirect competition for the business?

Overview of state of competition 

· High level of competition vs minimal competition

· few large players vs. several small players

· what’s the field of competition---price, quality, service???

Direct Competition

· National / International competitors

· Regional Competitors

· Local Competitors

Indirect competitors

Competitor matrix 

· By product, by price, by service, other important dimensions

Competitive Advantages

· of the Company

· of the Product/Service

Conclusion: Relevance of all of this to the business: are these positive or negative facts/trends for the business this plan is written for?

Marketing Plan

Definition of Target market

·  What segment/portion of the total market defined in the market section?

Pricing of product/service

· What is the price?

· What price strategy is used (value based pricing, cost-based pricing, in par/above or below competition??)
Marketing Strategies

· Marketing Goals

· Marketing Action Plan and Timeline

· (advertising, promotions, public relations)

· Marketing Budgets

Sales Strategies

· Sales Goals

· Sales Action Plan and Timeline

Distribution

· Distribution Channels

· Distribution Costs

Strategic Partnerships

Operations Plan

Location/facility

Suppliers

Inventory

Manufacturing / outsourcing (if either)

Back office operations 
· admin, accounting, tech support, customer service
Distribution

Management and Organization

Form of business/entity

Management / Owner structure

Organizational Chart by function

Legal Aspects of management/owner structure

Staffing model

Management Bios (in appendices)

Financial Projections

Sales Projections

Breakdown of start-up capital requirements (one-time cost)

Breakdown of ongoing operational costs and expenses

Breakdown of funding needs

· 
Personal money

· 
Bank loan

· 
Equity investment (individual or institutional)

Three year pro forma statements 
· Balance Sheet, Income Statement, Cash Flow Statement

· Notes to financials (notes and assumptions)

Breakeven Analysis
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